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MULTIPLIER SEMINARS

 by SME-EXCELLENCE  and SMECA European Projects

1. - Taxation and European Monetary Union.

- Internal markets : Free movement of goods / Customs Union.

Riga, March 11th, 2002

2. - Internal market : Free movement of persons and services / Mutual recognition of      diplomas.

     
Riga, March 12th, 2002

3. - Improvement of financial management / Financial viability of the organizations.

Riga, March 13th, 2002

Venue: Reval Hotel Latvia, Riga 

The seminars are promoted by UEAPME, the Latvian Chamber of Craft and by Confederazione Nazionale dell’Artigianato e delle Piccole Imprese (CNA  Servizi of Italy and CNA Emilia Romagna) and  supported by the European Commission, PHARE business Support Program
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About the projects SME-EXCELLENCE  and SMECA

SME-Excellence
  and SMECA
 are two projects promoted by UEAPME, 
  aiming, the first to improve the functioning of SMEs and Craft Associations at horizontal level; the second, to support the preparation of the business community and the sector Associations of Latvia and other candidate countries, to the “Community Acquis” in view of their membership to European Union.

Latvian Associations, as  other Associations of the candidate countries, are facing a huge challenge in preparing their member companies for EU membership.

The implementation of the so-called “Community Acquis” means the acceptance of rules and legislation, tools and policies promoted by the European Institutions in order to create better conditions for the start-up, the growth and the development of small and craft enterprises. This process  requires tremendous training and preparation efforts. 

Such an effort can be more easily faced:

a) by creating an efficient network of the small business and craft Associations of EU and  candidate countries, in order to enhance the information exchange and strengthen their position at European level;

b) by developing durable partnerships among these Associations, in order to exchange experiences and best practices in the day by day work and in the services offered to their member companies, as well as in the representation of interests to the national and local governments.

Therefore UEAPME, through these projects, has promoted individual partnerships between 10 EU member Associations and 10 Associations of Central and Eastern Europe Countries (CEEC), gathering them together under the roof of UEAPME.

In this way an effective synergy can be identified, the cross-border exchange of information and best practice assured, the European SMEs network strengthened.

The Latvian Chamber of Craft, in this project, is in  partnership with CNA, (Confederazione Nazionale dell’Artigianato e delle Piccole Imprese) of Italy and with its Regional branch of Emilia Romagna.

SME-Excellence and SMECA, therefore, will also provide Training Seminars in the 14 areas of priorities proposed by the CEEC Associations, to be implemented along the duration of the projects, lasting till June 2002.

The seminars are addressed to the responsible of the SMEs and craft firms, to their Latvian organizations as well as to public institutions and private interest groups, dealing with the policies and supporting initiatives for the SMEs and craft development in Latvia. 

The training seminars will provide the horizontal SMEs Associations with a range of knowledge, experiences and practical information on the selected issues and in the same time will create the conditions for the subsequent implementation of “multiplier actions”, (meetings, information initiatives, provision of documentation etc.) addressed to  the regional and sectoral  SMEs structures.

They will increase their co-operation and co-ordination on initiatives directed to prepare small and craft enterprises to the impact of the European legislation in Latvia and to profit of the opportunities of the enlargement process.

The works of the seminars are supported by 14 Training Tools providing a generally applicable frame for each issue and will present case studies and experiences of the European SMEs organizations.

Therefore they can be a practical resource for the structures of the Latvian Associations at horizontal, sector and local level in their preparation to the Latvia membership to EU.  

UEAPME and the other partners are confident in the participation and in the co-operation of Latvian public and private representatives of the business community to the activities of the projects, sharing, in this way,  the common aim to help the Latvian small and craft enterprises  in taking the opportunities of the EU membership for the growth of the sector in the  new European dimension.   

Andrea Bonetti






Vilnis Kazaks

President of UEAPME 





President of LAK

About the Seminar 1

· Taxation and European monetary union.

· Internal markets: Free movement of goods / Customs Union.

The European Union has only a subsidiary role in Tax policy which is mainly left to the national decisions.

But first the implementation of the Single Market (which need a certain degree of convergence in tax to enable the market to functioning) and second, the introduction of the Euro, which has reduced the room for manoeuvre of the member states in monetary and budgetary policy , have increased the initiatives of the European Commission on the tax matters.

Having excluded the introduction of a uniform tax base and rates in the EU, the initiatives of the Commission have been directed towards a tax harmonization, which brings the tax policies of the EU closer together introducing codes of conduct, recommendations and agreements with, in some cases, even directives.

In fact “progress in tax co-ordination is crucial to remove further obstacles in the completion and proper functioning of the Single Market, whereas tax co-ordination at the same time represents a vital instrument to avoid double taxation, tax evasion and unfair tax competition”. 

The small and craft enterprises have played a great role for a fast introduction of tax harmonization on their activities, since the weight of taxation can affect their competition on the world market and  their employment growth.

Taxation is also a subject strictly connected with the free movement of goods and has been one of the key elements of decision in the construction of the Custom Union.

In fact the introduction of the single market settled in a new way the previous procedures regarding the tax payment and the custom documentation, in order to simplify the movement of goods in the European economic space.

The small and craft enterprises are directly interested to many decisions and procedures regarding the free movement of goods and the Custom Union.

Therefore the debate on the matters of the free movement of goods and the debate on taxation and monetary union are suitable to be treated in the same seminar.

This seminar therefore aims to transfer (both to the enterprises of the candidate countries and to their Associations) not only the “European Acquis”, the experiences and the initiatives of the EU SMEs and Associations in the difficult fields of these two themes, but also to provide a deep analysis about the impact of all these matters on the Latvian SMEs, in the perspective of the enlargement process.

The seminar shall present the Training Tools on these two themes, explaining all the situations regarding direct and indirect EU taxation, how the tax system is affected by the monetary union, as well as the practical conditions for the free movement of goods  and the custom procedures for the SMEs. 

The Training Tools therefore will give the Latvian entrepreneurs all the necessary elements to clarify the tax problems regarding the trade and cooperation with the enterprises of EU member states and will give the Latvian SMEs Associations the necessary knowledge regarding the EU taxation for SMEs and the free movement of goods, which will be useful in managing the phase of the preparation of Latvia to the EU membership.

All the training tools are available in the UEAPME web site: www.ueapme.com/business-support/  and in the LAK’s web site:  www.lak.lv  

Seminar 1 : Monday, 11th of March

- Taxation and European monetary union.

- Internal markets : Free movement of goods / Customs union.

PROGRAMME

08.45 : Registration of participants

09.00 : Opening of the Seminar by the President of the Latvian Chamber of Craft,

Vilnis Kazaks

09.15 : Presentation of the Training Tool on the Taxation and the Monetary Union.  

Speaker: Matteo Mazzei, Long Term Expert of CNA Emilia Romagna.

09.45 
The impact of the European taxation system on the SMEs.

Speaker: Flavio Favilli, Responsible of the CNA Taxation Department.

10.15 
The new development of the Latvian taxation system towards the European approach. 

Speaker: ?    ?      ?, Director of the Latvian Ministry of Finance.

10.45 - 11,00 : Debate

11.00 - 11,15 : Coffee break

11.15 :
Presentation of the Training Tool on the Free movement of goods and the custom union.

 Speaker: Matteo Mazzei, Long Term Expert of CNA Emilia Romagna.

11.45 : Problems and opportunities for the SMEs in the framework of the European Custom system.

             Speaker: Flavio Favilli, Responsible of the CNA Taxation Department.

12.15 : New opportunities for the Latvian SMEs in the EU custom system.

  Speaker: ?  ?  ?, Director of the Latvian Ministry of the Economy.

12.45 : Taxation and Custom services, provided by the Associations to the member SMEs.

Speaker : Flavio Favilli, Responsible of the CNA Taxation Department.

13.30 – 13.45 : Debate

13.45 – 14.00 : Seminar recommendations and conclusions.
14.00 : Lunch

About the Seminar 2

Internal market : Free movement of persons and services / Mutual recognition of Diplomas.

The right of persons to move freely within the Community in order to work, the right to establish themselves in any member state as self employed or to start up an enterprise, the freedom to provide goods and services makes the added value of the European Single market in facing the challenges of economic growth and of the employment.

This was the objective established since the Treaty of Rome (1957), conceiving an European  internal market characterized by the abolition, among the member states, of any obstacles to the free movement of goods, persons, services and capitals.

The White Paper introduced by the Commission in 1985, containing the legal measures to complete the single market, listed almost 300 obstacles of physical, technical and fiscal nature to be eliminated before December 1992.

The process has been completed in most of its parts for a legislation point of view. More difficult has been the promotion for a large participation of the SMEs to the single market opportunities.

This process is still open and requires strong efforts by all the actors involved:  enterprises, institutions, SMEs associations at European, national and regional level. 

The enlargement process introduces new challenges for the Latvian small enterprises and craft firms. Their activities need to be oriented to the opportunities of the European Single Market and therefore they need to know the existing conditions on the legislation aspects but mainly on the operational aspects which can allow them to be active in the European dimension.

In such perspective, this seminar aims to provide a general overview of the aspects of the Single Market, putting in evidence its impact on the SMEs activities and the perspectives coming from the right of establishment and the recognition of the diplomas and professional qualifications, providing exchange of experiences and good practices.

The Training Tool related to this seminar will provide all the necessary elements on the matter, references and links to the documents and sources of information, useful 
in the action of the Latvian SMEs Associations to help small enterprises catch the advantages consequent to operating in the European Single Market.  

Seminar 2 : Tuesday, 12th of March
Internal market : Free movement of persons and services / Mutual recognition of diplomas.

PROGRAMME 

08.45 : Registration of participants

09.00 : Opening of the Seminar by the President of Latvian Chamber of Craft, Vilnis Kazaks

09.15 : Introduction: The Community Acquis regarding the free movement of persons and the mutual recognition of diplomas.

Speaker: Matteo Mazzei, Long Term Expert of CNA Emilia Romagna.

09.45 : New rules and practices in the mutual recognition of the professional qualifications in EU.

Speaker: Blando Palmieri, Member of the Team Europe.

10.15 : Impact of the EU Directives in the recognition of the Latvian qualifications and diplomas.

Speaker: Diana Karasa, Vice President of LAK.

10.45 – 11.00 : Debate

11.00 – 11.15 : Coffee break

11.15 : Compliance of the Latvian Diplomas with the EU regulations.

Speaker: ?  ?  ?, Director of the Latvian Ministry of Education. 

12.00 : New opportunities for the Latvian SMEs, connected to the free movement of persons and services.

Speaker: Arlita Sedmale, Director of the Latvian sectoral Bakers Association.

12.45 :
The Latvia’s situation in approaching the Community Acquis on the free movement of persons and services.

Speaker: ?  ?  ?, Director of the Latvian Ministry of Economy. 

13.15 – 13.45 : Debate

13.45 – 14.00 : Seminar recommendations and conclusions.

14.00 : Lunch
About the Seminar 3

Improvement of financial management / Financial viability of the organizations.

Among the external conditions for the growth of small and medium sized enterprises, in all the market oriented economies, there is the strong presence of the Associations of enterprises.

The Association is the place where, thanks to participation of the entrepreneurs, the initiatives can be taken at political and organizational level, to guarantee a sound development of the enterprises. 

Therefore in all EU countries - at national, territorial and sectoral level - a great number  of non profit Associations of small business are very active providing to their members both representation towards  political institutions and social partners and general assistance under various ways.

These Associations have played a great role in the economic integration of Europe and in the reinforcement of the role of enterprises in this process.

If this is valid through for the EU countries it is also through for the candidate countries which are engaged in the  promotion of the economic, cultural and social conditions for the growth of a large tissue of craft and  small and medium sized  enterprises in their countries, to ensure economic growth and employment and to meet the requirements for EU membership.

Therefore the specific objective of SME Excellence Project is to improve the work of the SMEs Organizations of the candidate countries in order  to strengthen the enterprise tissue.

In this work, a specific attention has to be given to the improvement of the financial management of the Organizations in order to guarantee the life and the activity in favour of the enterprises.

This seminar will present to the discussion the peculiarity of the financial management for the non-profit organizations, such the SME Organizations (where the financial management is determined primarily by the performances of the organization and cannot be separated by it) and the model and experiences of EU  SMEs Associations in promoting memberships, services, and other finance sources for their activity. 

The training tool presented at this seminar will examine in details the most important forms of financing of SME Organizations and the instruments to achieve a sound finance management of SMEs non profit Associations. In this sense it is a practical guide to the financing management and financial viability of  SME Associations.

The training tool which will be distributed to all the participants, is also available in the UEAPME web site: www.ueapme.com/business-support/ , and in the LAK’s web site: www.lak.com .

Seminar 3 : Wednesday, 13th of March

Improvement of financial management / Financial viability of the organizations.

PROGRAMME 

08.45: Registration of participants

09.00: Opening of the Seminar by the President of Latvian Chamber of Craft, Vilnis Kazaks

09.15: Introduction: The Community Acquis on the financial management of the organizations.

Speaker: Blando Palmieri, CNA Long Term Expert of SME-Excellence.

09.45: The marketing approach of a SMEs Association for recruiting memberships.  

Speaker : Glauco Cavassini, Vice Secretary of CNA Emilia Romagna.  

10.15: The new role of the SMEs and the Sectoral Associations in Latvia.

Speaker: Diana Karasa, Vice President of LAK.

10.45 – 11.00: Debate

11.00 – 11.15: Coffee break

11,15 : The experience of SMECA and SME-Excellence in the frame of the Business Support Programme. 


Speaker : Stefano Di Niola,  CNA Coordinator of the BSP projects.  

11.45 : The financial management of the SMEs organizations, an essential instrument for the growth of the Association. 

Speaker:  Giorgio Allari, General Secretary of CNA Emilia Romagna.

12.30 : Conditions and proposals for a lasting partnership between CNA E.R. and LAK.

Speaker: Ivan Malavasi, President of the CNA Emilia Romagna.

13.00 : Joint initiatives of the CEEC and EU associations to manage the enlargement process for SMEs.


Speaker: Hans Werner Muller, General Secretary of UEAPME.

13.45–14.00 : Recommendations and conclusions of the Seminars.

Presentation of the Conclusive Document of the training seminars and wishes to the partecipants of the LAK’s President.  

14.00: Lunch

Practical information

1.Timing and venue of the seminar

The seminar will take place in Riga on 11th, 12th and 13th of March 2002 ; from 9.00 am to 14.00 pm at the Zeta room of the Reval Hotel Latvia. 

2.Inscription

The inscription to the seminar is free of charge. Please confirm your participation before the 5th of February 2002.

3.Interpretation

Interpretation from English and Italian will be provide to Latvian language.

4.Secretariat

The seminar secretariat is at Information Department of Latvian Chamber of Craft, Amatu street, 5.  Tel. 7213 007 ; fax 7213 927 ; e-mail: lak@lak.lv
Persons to contact: Valdis Poikans, Project coordinator and Gita Cerbue, LAK Information Bureau.
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� SME-Excellence is the acronym for “Facilitating the integration of Central and Eastern European SMEs in the European Union, through strengthening their business support associations with a view to fully developing the job creation potential of this sector”


� SMECA  is the acronym for “Strengthening the activities of SMEs organizations in the Central and Easter European Countries (CEEC) to help  SMEs to adjust to the “community acquis”.


� UEAPME, Union Europèenne de l’Artisanat et des Petites et Moyennes Entreprise, is the European organization of small and medium business and craft enterprises, regrouping 32 national organization of EU and CEEC countries and representing 7 million of enterprises: � HYPERLINK http://www.ueapme.com ��www.ueapme.com�.


 





1
10

[image: image4.wmf]_979469306.unknown

