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MULTIPLIER SEMINARS

 by SME-EXCELLENCE  and SMECA European Projects

1. Alternative and innovative ways for the provision of information to companies.

Awareness  rising and promotion of best practices on issues such as technology, quality and benchmarking.

Riga, September 26th, 2001

2. European social and employment policies (European social dialogue).

     Riga, September 27th, 2001

3. European regional policies and structural assistance of the applicant countries.

Riga, September 28th, 2001

Venue:
Hotel Riga  -  Aspazijas Bulvaris 22, Riga 

The seminars are promoted by UEAPME, the Latvian Chamber of Craft and by Confederazione Nazionale dell’Artigianato e delle Piccole Imprese (CNA  Servizi of Italy and CNA Emilia Romagna) and  supported by the European Commission, PHARE business Support Program

About the projects SME-EXCELLENCE  and SMECA

SME-Excellence
  and SMECA
 are two projects promoted by UEAPME, 
  aiming, the first to improve the functioning of SMEs and Craft Associations at national level; the second, to support the preparation of the business community  of Latvia, and other candidate countries, to the “Community Acquis” in view of their membership to European Union.

Latvian Associations, as  other Associations of the candidate countries, face the huge challenge of preparing their member companies for EU membership.

The implementation of the so-called “Community Acquis” means the acceptance of rules and legislation, tools and policies promoted by the European Institutions in order to create better conditions for the start-up, the growth and the development of small and craft enterprise. However it requires tremendous training and preparation efforts. 

Such an effort can be more easily faced:

a) by creating an efficient network of  small business and craft Associations of EU and  candidate countries  in order to enhance the information exchange and strengthen their position at European level;

b) by developing durable partnerships among these Associations, in order to exchange experiences and best practices in the day by day work and in the services offered to their member companies, as well as in the representation of interests to the national and local governments.

Therefore UEAPME has promoted individual partnerships between 10 EU member Associations and 10 Associations of Central and Eastern Europe Countries (CEEC), gathered together under the roof of UEAPME.

In this way an effective synergy can be identified, the cross-border exchange of information and best practice assured, the European SMEs network strengthened.

The Latvian Chamber of Craft, in this project, is in  partnership with CNA, (Confederazione Nazionale dell’Artigianato e delle Piccole Imprese) of Italy and with its Regional branch of Emilia Romagna.

SME-Excellence and SMECA will also provide Multiplier Seminars in the 14 areas of priorities proposed by the CEEC Associations, to be implemented along the duration of the projects, lasting till June 2002.

The seminars are addressed to the responsible of the SMEs and craft firms, to their Latvian organizations as well as to public institutions  and private interest groups dealing with the policies and supporting initiatives for the SMEs and craft development in Latvia. 

The training seminars will provide the horizontal SMEs Associations with a range of knowledge, experiences and practical information on the selected issues and in the same time will create the conditions for the subsequent “multiplier actions”, addressed to  the regional and sectoral  SMEs structures.

They will increase their co-operation and co-ordination on initiatives directed to prepare small and craft enterprises to the impact of the European legislation in Latvia and to profit of the opportunities of the enlargement process.

The works of the seminars are  supported by 14 Training Tools providing a generally applicable frame for each issue and will present case studies and experiences of the european SMEs organizations. Therefore they can be a practical resource for the structures of the Latvian Associations at horizontal, sectoral and local level in their preparation to the Latvia membership to EU.  

UEAPME and the other partners are confident in the participation and in the co-operation of Latvian public and private representatives of the business community in the effectiveness of the projects, sharing the common aim to help the Latvian small and craft enterprises, in taking the opportunities of the EU membership  for the growth of the sector and the development of its action in the  new European dimension.   
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About Seminar  1 :

Alternative and innovative  ways for the provision of information to companies 

Provision of information to companies is a key issue in a competitive and globalized  economy. Therefore, the provision of services to enteprises as well as to the SMEs/Craft Organisations is one of the measures developed by the Commission in parallel to the implementation of the Single Market and the first Action Plan in favour of small and craft enterprises.

The Commission, with the support of SMEs Associations, Chambers of Commerce and development bodies, promoted several European networks in different fields: information, cooperation, technology transfer. The information networks, Euroinfocenters, are still basical for the evaluation of the Multiannual Programme for the enteprises, of which also  the candidate countries can benefit.

Moreover, the development of the new Information technologies, and of the new economy enhanced the possibilities and the opportunities of new services to the enterprises in the areas of e-Business, of Benchmarking, and of management of the new technologies.

These innovative services can open new opportunities for small enterprises and craft firms which while are  acting on a local basis are, at the same time, pushed to think on a global basis and represent a chance for the small business of candidate countries accessing to EU.

This training seminar therefore aims to analize the innovative and alternative ways for provision of information to the small and craft enterprises.  Analysis and proposals will be presented to answer to some questions such as:

How can SMEs use the new information technolgies?;

How can they  face the challenges of the e- Commerce?;

How can companies learn from each other comparing best practices?

Case studies and experiences on these issues, coming from EU member states, will also be presented during the seminars in order to promote usefull exchange of experiences and possible cooperation between the partner Organizations involved in the SME-Excellence and SMECA projects.    

All the Training Tools related to these seminars, are accessible in the  web site of the projects SME-Excellence and SMECA: http://www.ueapme.com.business-support/.

It will provide all necessary elements on the matter, references and links with information sources, allowing an useful follow up to the seminar.

The Training Tools, as well as the results of the seminars will  published by LAK and will be easily and permanently available in the Internet platform created for the SME-Excellence and SMECA projects: www.lak.lv
Seminar 1

Alternative and innovative ways for the provision of information to companies.

Awareness rising and promotion of best practices on issues such as technology, quality and benchmarking. 

PROGRAMME

08,45 : Registration of participants

09,00 - 09,15 : Opening of the Seminar by the President of Latvian Chamber of Craft,

Vilnis Kazaks

09,15: Introduction: The Community Acquis regarding the alternative and innovative ways for the provision of information to companies.  

Speaker : Blando Palmieri, CNA Long Term Expert of SME-Excellence.

09,45 : The access to the European information data banks for SMEs.

Speaker : Daniela De Vincentiis, Responsible of CNA Office of Bruxelles.

10,15 : The European networks of information and business cooperation.

Speaker : Representative of Riga European Information Bureau.

10,45 - 11,00 : Debate

11,00 - 11,15 : Coffee break

11,15 : The provision of the European information services for SMEs: the case of the CNA Bureau in Bruxelles. 

Speaker : Daniela De Vincentiis, Responsible of the CNA Office of Bruxelles.

11,45 : The use of the new technologies in the information services for the SMEs. 


Speaker :Director of the Latvian Chamber of Commerce.

12,15 : Benchmarking: a new tool for SMEs.

            Speaker: Matteo Mazzei, CNA Emilia Romagna Long term expert for SMECA

12,45 : The set up of the information services for SMEs by SMEs  local  representative Associations

Speaker :Blando Palmieri, CNA Long Term Expert for SME-Excellence.

13,15 - 13,45 : Debate

13,45 - 14,00 : Seminar recommendations and conclusions.  

14,00 : Lunch

About seminar 2 : “European social and employment policies”

The implementation of the Single Market has been followed by the promotion of the European social and employment initiatives aimed to create the conditions for the European citizens to hold a job and to exercise a profession in any member state improving the employment in Europe.

Therefore  fight to unemployment and freedom of establishment, are the two aims beyond the promotion, by the European institutions, of the social and employment polcies.

The political line followed by the European institutions is the joint growth of the economic dimension of Europe together with the social dimension.

Therefore, while the program of the Single market, started in 1985, was still under implemenation, in 1989 the European institutions approved the the Social  Chart, (United Kingdom, initially not among the signataries, adopetd it in 1999) containing a list of measures to be implemented at European level.

The Maastricth Treaty, included in the annex a social protocol, introduced now in the  Amsterdam Treaty, assigning to the Social partners a significant role in building up the European social dimension. 

However, the member states are still responsible for their social and employment policies; in strict sense the European action is under this subsidiarity principle. Consequently the initiatives of the Commission can be adopted only when it is proved they are more effective than the correspondent, individually adopted by the member states.

The impact of the European social and employment policies  is fundamental for the SMEs of candidate countries in the framework of the accession agreement, and therefore this trainig seminar covers the largest number of topics related to the issue.

Particular relevance and space will been given to the topics of the free movement of persons, to the vocational training under the enterprise’s point of view and to the European Social Dialogue, considering its key role in the framework of the European social and employment policies.

The Trainig tool, will present  the matter in specific details, providing useful indications for a deeper analysis of the European regulations for individual employment relationships, updated to the latest issue of negotiation, and of the Council decisions such as the Part- time work and fixed term work.

The access to the trainig tool is through the web site of the SME-Excellence and SMECA projects under which the seminar is organised:  http://www.ueapme.com.business-support/ .

Seminar 2 :

European social and employment policies (European social dialogue).
PROGRAMME 

08,45 : Registration of participants

09,00 : Opening of the Seminar by the President of Latvian Chamber of Craft, Vilnis Kazaks

09,15 : Introduction: The Community Acquis on the European social and employment policies.  

Speaker : Matteo Mazzei, CNA Emilia Romagna Long Term Expert of SMECA

09,45 : The European social dialogue and the SMEs. 

Speaker : Liliane Volozinskys Secretary  of  UEAPME Social Dialogue Committee  

10,15 : The model of the industrial relationships in the craft sector: the Italian case. 

Speaker : Paolo  Secciani, Responsible of CNA Toscana Social Services Department.

10,45 – 11,00 : Debate

11,00 - 11,15 : Coffee break

11,15 : The expected changes in the social and employment policies in Latvia,

Speaker  : Representative of the Latvian Development Agency.

11,45 : Safety and health in the working environment: the services provided by CNA.

Speaker :  Glauco Cavassini, Vice Secretary of CNA Emilia Romagna.

12,15 : The accession negotiations of Latvia about the social dialogue.

Speaker : Representative of the Latvian Government,

12,45 :Flexibility in the small and craft enterprises: regulation and work organization aspects. 

Speaker :  Paolo Secciani, Responsible of CNA Toscana Social Services Department.

13,15 - 13,45 : Debate

13,45 – 14,00 : Seminar recommendations and conclusions.  

14,00 : Lunch

About seminar 3 :

European regional policies and structural assistance of the applicant countries
One of the main objectives of the European institutions, since the beginning of the Europe’s project, has been the harmonious development of all of her regions.

This objective passed through different steps and decisions of the European initiative.

It has been reinforced, in the middle of the eighties, with the the objective of the social and economic cohesion, based on the principle of solidarity among member states and regions.

In the recent years, the local development process has been seen as an important factor of economic growth, which can valorise the endogenous economic potential  and can get an effective support by the initiatives of the local actors (instituions, social partners, small enterprises).

The principal instruments promoted by the European Institutions are the so called Structural Funds (European Regional Development Fund, European Social Fund). Through these instruments EU co-finance regional and national programmes focused on objectives of growth and sustainable develoment, agreed between the Commission and the member states. 

Other Community programmes are joining the Structural Funds to help the trans-national and interregional co-operation (INTERREG), to improve the defavorized city areas (URBAN), to sustain the rural development (LEADER), to improve the labour market (EQUAL).

Additional objectives (including for instance the creation of efficient service network, the conditions for new business opportunities, the increase of the skill of human resources, the reinforcement of the local productive system, the improvement of the urban context) are envisaged under these programs.

In the perspective of the EU enlargement, the European Commission in March 1999 adopted the Agenda 2000 with the objective to coordinate, till 2006, the actions of the Structural Funds, with the prioirities of the social cohesion, in order to continue the intervention in favour of the EU regions and to support the preparation to the adhesion of the candidate countries.

This trainig seminar, considering the importance of the local development for the SMEs’ growth,  will focus the way of operating of the Structural Funds, their possible impact on the reinforcement of the territorial productive system, the role of the public and private players in local development and the role of social partners for the promotion of innovative models of  decision-making processes for public spending.

This Training Tool, available in the web site http://www.ueapme.com.bu siness-support/ ,.will support the work of the seminar providing, beside the presentation of the Community Acquis on this matter, also the experiences of CNA in providing assistance services to its structures and in lobbying for the promotion of new economic plans for the use in Itlay of the EU resources in the interest of the growth of small and craft enterprises.   

Seminar 3 : European regional policies and structural assistance for the applicant countries.

PROGRAMME 

08,45 :  Registration of participants

09,00 :  Opening of the Seminar by the President of Latvian Chamber of Craft, Vilnis Kazaks

09,15 : Introduction: The Community Acquis regarding the European  regional policies.

Speaker : Matteo Mazzei, CNA Emilia Romagna Long Term Expert of SMECA

09,45 : The italian approach for implementing the European regional policies.

Speaker : Antonella Grasso, Responsible of CNA Regional Policies Department.

10,15 : Local development and SMEs growth. 

 
Speaker : Giorgio Allari, CNA Regional Secretary of Emilia Romagna

10,45 – 11,00 : Debate

11,00 - 11,15 : Coffee break

11,15 : The present situation of the Latvian access to the European regional policies.

Speaker : Representative of the Latvian Government

11,45 : The initiatives of CNA for the promotion of the SMEs’ access to the structural funds.

Speaker : Antonella Grasso, Responsible of CNA Regional Policies Department. 

12,15 : The experience of the Latvian partecipation to the actions of the Agenda 2000.

Speaker : Representative of the Latvian Chamber of Commerce.

12,45 : The role of regional SMEs Associations in the promotion of regional policies for SMEs and Craft.

Speaker : Giorgio Allari,  Regional Secretary of  CNA Emilia Romagna.

13,15 - 13,45 : Debate

13,45 – 14,00 : Seminar recommendations and conclusions.
14,00 : Lunch

Practical information

1.Timing and venue  of the seminar

The seminar will take place in Riga on 26th– 28th of September 2001 from 9,00 a.m to 2,00 p.m at the Congress Hall of the HOTEL RIGA.

2.Inscription: the iscription to the seminar is free of charge and has to be made by sending the invitation form to the Secretariat before 10th of September. 

3.Interpretation: Interpretation in English and Italian will be provide to and from  Latvian language. 

4.Secretariat: The seminar secretariat is at  Information Department of Latvian Chamber of Craft, Amatu street, 5, tel. 7213 007 fax 7213927 e-mail: lak@lak.lv
Person to contact: Valdis Poikans, Project coordinator and Gita Cerbule,  LAK Information Bureau.

� SME-Excellence is the acronym for “Facilitating the integration of Central and Eastern European SMEs in the European Union, through strengthening their business support associations with a view to fully developing the job creation potential of this sector”


� SMECA  is the acronym for “Strengthening the activities of SMEs organizations in the Central and Easter European Countries (CEEC) to hel SMEs to adjust to the “community acquis”.


� UEAPME, Union Europèenne de l’Artisanat et des Petites et Moyennes Entreprise, is the European organization of small and medium business and craft enterprises, regrouping 32 national organization of EU and CEEC countries and representing 7 million of enterprises: � HYPERLINK http://www.ueapme.com ��www.ueapme.com�.
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