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MULTIPLIER SEMINARS

 by SME-EXCELLENCE  and SMECA European Projects

1. Relations and promotion of  the small business and craft firms with decision making public authorities. 

Riga, 24 of April, 2001

2. European company law and competition law: new conditions for  the SMEs and craft firms.

     Riga, 25 of April, 2001

3. Research and technology instruments  in Europe for the Small and craft enterprises.

Riga, 26 of April, 2001

4. European standardization  and Quality management: which future for the small business and craft firms.

Riga, 27 of April, 2001

Venue: Technical University, Riga 

The seminars are promoted by UEAPME, the Latvian Chamber of Craft and by Confederazione Nazionale dell’Artigianato e delle Piccole Imprese (CNA  Servizi of Italy and CNA Emilia Romagna) and  supported by the European Commission, PHARE business Support Program

About the projects SME-EXCELLENCE  and SMECA

About SME-Excellence

SME-Excellence
  and SMECA
 are two projects promoted by UEAPME, 
  aiming, the first to improve the functioning of SMEs and Craft Associations at national level, and the second, to support the preparation of the business community  of Latvia, and other candidate countries, to the “community acquis” in view of their membership to European Union.

Latvian Associations, as  other Associations of the candidate countries, face the huge challenge of preparing their member companies for EU membership. The implementation of the so-called “community acquis”  which means the acceptance of  rules and legislation, tools and policies promoted by the European Institutions in order to create better conditions for the start-up, the growth and the development of small and craft enterprise, requires a tremendous training and preparation efforts. 

Such an effort can be more easily faced: a) by creating an efficient network among small business and craft Associations of EU and  candidate countries  in order to enhance the information exchange and strengthen their position at European level and  ; b)  by developing durable partnership between these Associations  in order to exchange experiences and best practices in the day to day work, in the services offered to their member companies, and in the representation of interests to the national and local governments.

Therefore UEAPME has promoted individual partnerships between 10 EU member Associations and 10 Associations of Central and Eastern Europe Countries (CEEC) and has gathered together under the roof of UEAPME. In this way an effective synergy can be identified, the cross- border exchange of information and best practice assured, the European SMES network strengthened. Latvian Chamber of Craft, in this project, is in  partnership with CNA, (Confederazione Nazionale dell’Artigianato e delle Piccole Imprese) of Italy and with its Regional branch of Emilia Romagna.

SME-Excellence and SMECA, among other actions, will implement multiplier seminars in the 14 areas of priorities proposed by the CEEC Associations which will be implemented along the duration of the projects, lasting till June 2002.

The seminars are addressed to the responsible of the SMEs and craft firms and their Latvian organizations as well as to the public institutions  and private interest groups dealing with the policies and initiatives supporting the SMEs and craft development in Latvia. 

The training seminars will provide the horizontal SMEs Associations with a range of knowledge, experiences and practical information on the selected issues and in the same time will create the conditions for the subsequent  multiplier actions addressed to  the regional and sectoral  SMEs structures. They will increase their cooperation and  coordination on initiatives directed to prepare small and craft enterprises to the impact of the European legislation in Latvia and to profit of the opportunities of the enlargemennt process.

The works of the seminars are  supported by 14 Training Tools which will  give a generally applicable frame for the issue,  will present case studies and experiences of the EU SMEs organizations  and therefore can be a practical resource for the structures of the Latvian Associations at horizontal, sectoral and local level in their preparation to the Latvia membership to EU.  

UEAPME and the other partners are confident in the participation and in the co-operation of Latvian public and private representatives of the business community in the effectiveness of the projects, sharing the common aim to help the Latvian small and craft enterprises  of the Latvia to take the opportunities of EU membership  for the growth of the sector and the development of its action in the  new European dimension.   
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President UEAPME 





President LAK

About the Seminar 1

The accession of Latvia to the European Union, demands a new role for the Associations of small and craft enterprises in representation of the interests of their members. In fact, the preparation for the accession, introduces a deep change in the legislation context regarding small and craft enterprises in Latvia and in the same time opens a new field of initiatives for the Associations at EU level, where new decision are taken on matters related to the sector. 

The representation of interests in these two phases of the decision making process, both the Latvian and the European,  represents a strategic function of the small business and craft Associations of Latvia, in order to create positive conditions for their members in getting benefits from their membership to the EU.

This traning seminar, therefore, aims to give the participants, the knowledge of the existing conditions for the representation of interest at European level, of the impact of the national initiatives in the Eu process of legislation, of the strategy and practice of the SMEs Associations in conducting the representation of interests, and of the representation of interests facing the enlargement process.

The works of the seminar is supported by a training tool which will present the community acquis in the matter, and will illustrate  cases studies and lobbying experiences of EU SMEs organizations of Ueapme  and therefore can be a practical tool for the structures of the Latvian association at horizontal, sectoral and local level in innovating the  practice of representation of interest. 

The Training tool, as well as the results of the seminars will  published by LAK and will be also  easily and permanently  available in the Internet platform created for the SME-Excellence and SMECA projects: www.lak.lv
Seminar 1

Relations and promotion of the small business and craft firms with decision making public authorities.

PROGRAM 

08,45 : Registration of participants

09,00 : Opening of the Seminar by the President of Latvian Chamber of Craft, Vilnis Kazaks

09,15 : Introduction:   The “community acquis” regarding the interests representation and procedures in lobbying activity by interest groups.

Speaker : Blando Palmieri, CNA Long Term Expert of SMEs Excellence

09,45 : The  Accession negotiation of candidate countries and interest representation.

Speaker : Edvards Kusners, Director of the Latvian Integration Bureau.

10,15 - 10,45 : Debate

10,45 - 11,00 : Coffee break

11,00 : Representing regional interests: the case of CNA Emilia Romagna.

Speaker : Glauco Cavassini, Vice Secretary of CNA Emilia Romagna.

11,30 : The representation of interests at European Parliament.

Speaker : Risard Labanovskis, Member of the Latvian Parliament.

12,00 - 13,00 : Debate

13,00 : Lunch break

14,30 : The conditions for new relationships with decision making public authorities in Latvia.

Speaker : Dr.ek. Stanislavs Keiss, University “Turiba”.

15.00 :Co-operation strategies between the social partners in the representation of interests.

Speaker : Glauco Cavassini, Vice Secretary of CNA Emilia Romagna.

15,30 - 16,00 : Debate 

16,00 - 16,15 : Coffee break

16,15 : Representing regional interests: the case of LAK.

Speaker : Aija Esmane, Head of the regional structure of the Chamber of Crafts

16,45 : Interest representation and relationships between the SMEs’ organizations in Latvia.

Speaker : Valdemars Gavars, President of Chamber of Commerce of Latvia

 17,15 - 17,45 : Debate

17,45 – 18,00 : Seminar recommendations and conclusions.  

About the seminar 2

In the European single market, the enterprises should  be able to move freely as on national market. They should to have the opportunity to decide their location through the entire EU territory only on the basis of economic criteria, production factors, infrastructures and sales market. 

This freedom of movement is known as freedom of establishment.

In order to make effective the freedom of establishment, the European Institutions spent strong efforts directed, in one side to harmonize the national legislation and in the other side to create new European instruments  capable to allow the establishment of the enterprise in EU member states. 

So far such harmonization has only affected companies limited by shares, being the harmonization  of partnership extremely difficult due to the different legal tradition in the various states. 

Regarding the introduction of European legal instruments, a Regulation of the European Economic Interest Groupings ( EEIG)  has  been introduced by the European Council.  Moreover, last December,  the European Council  presented to the Parliament, for consultation, the proposal for the introduction of the European Company. Once formally adopted, it will be a new legal instrument based on European law that gives companies the option of forming a European Company.

The accession of Latvia to EU, will give new opportunities to the Latvian SMEs and craft firms to  develop the cooperation with other enterprises. Therefore,  the seminar wishes to present  the “community acquis” on the Company Law  which Latvian enterprises can apply to extend their partnerships and exercise their freedom of establishment.

Seminar 2

European company and competition law: new conditions for the SMEs and craft firms

PROGRAM 

08,45 : Registration of participants

09,00 : Opening of the Seminar by the President of Latvian Chamber of Craft, Vilnis Kazaks

09,15 : Introduction:The “community acquis” regarding  Company law and Competition law.

Speaker : Matteo Mazzei, CNA Emilia Romagna Long Term Expert of SMECA

09,45 : The role of the Society Statutes in the promotion of small business and craft firms: the Italian case.

Speaker : Claudio Cappellini, CNA Responsible for European Relations.

10,15 - 10,45 : Debate

10,45 - 11,00 : Coffee break

11,00 : The European Economic Interest Grouping: an opportunity for SMEs and craft firms.

 Speaker : Blando Palmieri, Member of the Team Europe.

11,30 : The impact of the European strategy on the company law in Latvia.

Speaker:  Aivars Losmanis, Legal Advisor of the Latvian Parliament.

12,00 - 13,00 : Debate

13,00 : Lunch-break

14,30 : The services provided by CNA to the member enterprises, about the competition law.

Speaker : Claudio Cappellini, CNA Responsible for the european relations.

15.00 : The  European Company (Societas Europea): which perspective for SMEs.

Speaker : Bernard Sordet, Representative of the European Commission in Latvia.

15,30 - 16,00 : Debate 

16,00 - 16,15 : Coffee break

16,15 : European conventions on contracts.

Speaker : G. Rude, Expert of the Legal University of Riga. 

16,45 : Risk and opportunities of freedom for establishment.

Speaker :  Ilze Zosule, Representative of the Latvian Competition Council.

17,15 - 17,45 : Debate

17,45 – 18,00 : Seminar recommendations and conclusions.  

About the seminar 3: 

The role of  the small business in research and technology has been always a crucial issue in the perspective of reinforcing the European competitiveness. This role is becoming even more important according to the goal set by the Council of Lisbon in March 2000 to make Europe the most competitive and dynamic knowledge-based economy.

Nevertheless the actual engagements, the existing gap between the average research effort of all Europe is currently only the 1,8% of its GPD, as against 2,8% in the United states and 2,9% in Japan. In addition to this the number of research in firms is only 2.4 per 1000 labor force in the EU compared with 5.9 in the United States and 6.3 in Japan.

In fact there is an urgent need for a larger involvement of the small business in research and for a greater capacity of the SMEs to use the research results and to absorb technology.

The forthcoming enlargement of the Union while will  increase this need will also introduce new challenges in the cooperative research, in the cooperation between research, university and companies, in innovation financing in co-ordination of different level of intervention: European, national and regional.

The seminar aims  are: a) to present the community acquis in R&D, the experiences of European countries in strengthening research carried out by companies, in promoting cooperative research, in innovation financing and; b)to analyze with  the Latvian business community, technology Universities, Scientific parks and public authorities the impact of the European R&D on small business as well  the initiatives to be promoted  in order to favor the participation of  the Latvian enterprises in the European research programs.

Seminar 3

Research and technology instruments in Europe for Small and craft enterprises

PROGRAM 

08,45 : Registration of participants

09,00 : Opening of the Seminar by the President of Latvian Chamber of Craft, Vilnis Kazaks

09,15 : Introduction: The Community Acquis about the research and technology instruments 

Speaker : Matteo Mazzei, CNA Emilia Romagna Long Term Expert of SMECA

09,45 : The european policy supporting the innovation in SMEs.

Speaker : Giuliano Sciarri, CNA Responsible for Innovation and Training.

10,15 - 10,45 : Debate

10,45 - 11,00 : Coffee break

11,00  : Cooperation between research, Universities and enterprises.

Speaker : Dr. Janis Stabulnicks, Latvian Technology Center

11,30 : Research activity and use of technologies by the small enterprises.

Speaker : Viktors Mihailovs, Director of the Technological  Park of Riga

12,00 - 13,00 : Debate

13. Lunch-break

14,30 The impact of the European initiative on R&D  in Latvia.

Speaker : Prof. Dr. Hab. Sc. Ing. Leonids Ribickis, Riga Technical University.

15.00 : The innovation policy for SMEs: the Italian experience.

Speaker : Giuliano Sciarri, CNA Responsible for Innovation and Training.

15,30 - 16,00 : Debate 

16,00 - 16,15 : Coffee break

16,15 : Innovation financing for Research and technology transfer.

Speaker : Raimonds Aleksejenko, Latvia Ministry of Economy.

16,45 : Training and innovation: the challenge of SMEs and craft enterprises.

Speaker : Dr. Valdis Egle, Ministry of Education and Science.

17,15 - 17,45 : Debate

17,45 – 18,00 : Seminar recommendations and conclusions
About the seminar 4

Standardization is a process  ensuring  the free movement of goods and therefore promoting the effectiveness of the Single Market. European Commission  produced a great effort in order to implement and effective standardization and certification policy aiming: a) to remove barrier to trade; b) to protect consumer needs; c) to promote the competitiveness of European enterprises. 

In fact the “existence of a comprehensive and stable set of technical standards, reduce the degree of market uncertainty for companies and create more competitive situation; choices for long-term investment are thereby made easier”
 

Standardization simplifies the variety of procedures in human life, safety, health and protection of life and of the environment. 

The enlargement process introduces new challenges for the Latvian small enterprises and craft firms in complying to standardization and quality management tasks. 

In this perspective this seminar aims to provide a general overview of the European Voluntary Standardization System and its significance for SMEs. Therefore  in the first part it present  the basic principles and benefits of the standards; the European International and EU countries standardization bodies and their interrelation; the European regulations for the elimination of barriers to trade, the conformity assessment. In the second part it is analyzed the perspective  impact of the European standardization process on the Latvian SMEs  and the conditions which can encourage the Latvian SMEs to participate in the standardization process  presenting the  experiences of EU SMEs in the adoption of European standards.

The Training tool related to the seminar will give the instruments to use the standardization system and will provide references and links to documents and sources of information. 

Seminar 4

European standardization and Quality management: which future for SMEs and craft enterprises

PROGRAM 

08,45 : Registration of participants

09,00 : Opening of the Seminar by the President of Latvian Chamber of Craft, Vilnis Kazaks

09,15 : Introduction: The Community Acquis about the European standardization and quality management.

Speaker : Matteo Mazzei, CNA Emilia Romagna Long Term Expert of SMECA

09,45 : Conformity assessment: procedures and specifications.

Speaker : Loucas Gourtsoyannis, Director of Normapme 

10,15 - 10,45 : Debate

10,45 - 11,00 : Coffee break

11,00 : The European standardization and certification policy.

Speaker : Zigfrids Aumeisters, Latvian Board of Patent

11,30 :
Quality management: experiences in Italian enterprises.

Speaker : Glauco Lazzari, Specialist of CNA Emilia Romagna 

12,00 - 13,00 : Debate

13,00 : Lunch-break

14,30 : Conditions for accreditation and certification for SMEs and craft.

Speaker : Giuliano Sciarri, CNA Responsible for Innovation and Training

15,00 : Partecipation of SMEs experts in the CEN: the Normapme’s role.

Speaker : Loucas Gourtsoyannis Director of Normapme. 

15,30 - 16,00 : Debate 

16,00 - 16,15 : Coffee break

16,15 : The impact of the European standardization process in Latvia.

Speaker : Ingars Pilmanis, representative of the Ministry of Economy.

16,45 : Regional service  centers on the quality management for the SMEs.

Speaker : Glauco Lazzari, Specialist of CNA Emilia Romagna.

17,15 - 17,45 : Debate

17,45 - 18,00 : Seminar recommendations and conclusions.
Practical information

1.Timing and venue  of the seminars

The seminars will take place in Riga, on the 24th – 27th  of April from 9,00 am to 6,00 pm at the Convention Hall of the RIGA HOTEL in 22 Aspazijas bulv. Riga.

2.Inscription: the inscription to the seminar is free of charge and has to be made by sending the invitation form to the Secretariat before 10th of April. 

3.Interpretation: Simultaneous interpretation in English and Italian will be provided to Latvian language.

4.Secretariat:  The seminar secretariat is at  Information Department of Latvian Chamber of Craft, Amatu street, 5, tel. 7213 007 fax 7213927 e-mail: lak@lak.lv
Person to contact: Valdis Poikans (Project Co-ordinator) and Gita Cerbule  (LAK Information Bureau).

� SME-Excellence is the acronym for “Facilitating the integration of Central and Eastern European SMEs in the European Union, through strengthening their business support associations with a view to fully developing the job creation potential of this sector”


� SMECA  is the acronym for “Strengthening the activities of SMEs organizations in the Central and Easter European Countries (CEEC) to hel SMEs to adjust to the “community acquis”.


� UEAPME, Union Europèenne de l’Artisanat et des Petites et Moyennes Entreprise, is the European organization of small and medium business and craft enterprises, regrouping 32 national organization of EU and CEEC countries and representing 7 million of enterprises: � HYPERLINK http://www.ueapme.com ��www.ueapme.com�.


 


� Jacques Repussard, “Technical standards as an aid to European integration”, Revue du marchè commun et de l’Union Européenne, n. 396, Mars 1996





