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MULTIPLIER SEMINARS

 by SME-EXCELLENCE  and SMECA European Projects

1. Promotion of business co-operation, assistance to partner searches.

Riga, November 21st, 2001

2. European environmental policies.

     
Riga, November 22nd, 2001

3. Consumers and health protection.

Riga, November 23rd, 2001

Venue: Reval Hotel Latvia, Riga 

The seminars are promoted by UEAPME, the Latvian Chamber of Craft and by Confederazione Nazionale dell’Artigianato e delle Piccole Imprese (CNA  Servizi of Italy and CNA Emilia Romagna) and  supported by the European Commission, PHARE business Support Program
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About the projects SME-EXCELLENCE  and SMECA

SME-Excellence
  and SMECA
 are two projects promoted by UEAPME, 
  aiming, the first to improve the functioning of SMEs and Craft Associations at horizontal level; the second, to support the preparation of the business community and the sector Associations of Latvia and other candidate countries, to the “Community Acquis” in view of their membership to European Union.

Latvian Associations, as  other Associations of the candidate countries, are facing a huge challenge in preparing their member companies for EU membership.

The implementation of the so-called “Community Acquis” it means the acceptance of rules and legislation, tools and policies promoted by the European Institutions in order to create better conditions for the start-up, the growth and the development of small and craft enterprise. This process  requires tremendous training and preparation efforts. 

Such an effort can be more easily faced:

a) by creating an efficient network of  small business and craft Associations of EU and  candidate countries  in order to enhance the information exchange and strengthen their position at European level;

b) by developing durable partnerships among these Associations, in order to exchange experiences and best practices in the day by day work and in the services offered to their member companies, as well as in the representation of interests to the national and local governments.

Therefore UEAPME, through these projects, has promoted individual partnerships between 10 EU member Associations and 10 Associations of Central and Eastern Europe Countries (CEEC), gathering them together under the roof of UEAPME.

In this way an effective synergy can be identified, the cross-border exchange of information and best practice assured, the European SMEs network strengthened.

The Latvian Chamber of Craft, in this project, is in  partnership with CNA, (Confederazione Nazionale dell’Artigianato e delle Piccole Imprese) of Italy and with its Regional branch of Emilia Romagna.

SME-Excellence and SMECA, therefore, will also provide Training Seminars in the 14 areas of priorities proposed by the CEEC Associations, to be implemented along the duration of the projects, lasting till June 2002.

The seminars are addressed to the responsibles of the SMEs and craft firms, to their Latvian organizations as well as to public institutions  and private interest groups dealing with the policies and supporting initiatives for the SMEs and craft development in Latvia. 

The training seminars will provide the horizontal SMEs Associations with a range of knowledge, experiences and practical information on the selected issues and in the same time will create the conditions for the subsequent implementation of “multiplier actions, ( meetings, information initiatives, provision of documentation etc.) addressed to  the regional and sector  SMEs structures.

They will increase their co-operation and co-ordination on initiatives directed to prepare small and craft enterprises to the impact of the European legislation in Latvia and to profit of the opportunities of the enlargement process.

The works of the seminars are  supported by 14 Training Tools providing a generally applicable frame for each issue and will presenting case studies and experiences of the European SMEs organizations. Therefore they can be a practical resource for the structures of the Latvian Associations at horizontal, sector and local level in their preparation to the Latvia membership to EU.  

UEAPME and the other partners are confident in the participation and in the co-operation of Latvian public and private representatives of the business community to the activities of the projects, sharing, in this way,  the common aim to help the Latvian small and craft enterprises  in taking the opportunities of the EU membership  for the growth of the sector () in the  new European dimension.   

Andrea Bonetti






Vilnis Kazaks

President of UEAPME 





President of LAK

About the Seminar 1

Promotion of business co-operation, assistance to partner searches

The integration of the European economies gets its strength  from the single European market, where the economies are competition driven.

The enlargement process will expand the potentiality of the European single market introducing a new dynamic in it. 

The SMEs operating in this market are forced to reconsider their enterprise performance and their business strategy, in order to maintain their position but, mainly, to profit from the benefits offered by the European single market, expanding their potentialities. For many small business and craft firms being active in the European single market it will mean to research various forms of co-operation with small business and craft firms of other European countries in order to improve their performances and get new opportunities from the single market.

The research of cooperation, in production, or in trade, or in technology, or in training etc, will require, especially at the start up stage, an extra effort for knowledge of the conditions for making the cooperation effective.

Therefore, the SMEs organizations must not only have the necessary know-how on the “community acquis” to transfer to SMEs, but they should develop the necessary conditions (contacts, partnership, network etc) in order to help their member companies to find the right partner for their cooperation projects. 

This training seminar, therefore, aims to give the participants, the knowledge of the impact of the single market on the cooperation strategies of the small business and craft firms; of the existing conditions for the business cooperation at European level; of the strategy and practice of the SMEs Associations in providing support services to their member entrepreneurs.

The works of the seminar are supported by a Training Tool, presenting the Community Acquis regarding the implementation of the Single Market; the possibilities offered by the cross-border cooperation; it will give also a practical overview on how  SMEs organizations  help their members to realize their potential trough cross-border cooperation. In this way it can be also a practical tool for the structures of the Latvian associations at horizontal, sector and local level 

The Training tool, as well as the results of the seminars will be published by LAK and will be easily and permanently available in the Internet platform created for the SME-Excellence and SMECA projects: www.lak.lv
Seminar 1. Wednesday, 21st of November

Promotion of business co-operation, assistance to partner searches.

PROGRAMME

08.45 
Registration of participants

09.00 - 09,15 Opening of the Seminar by the President of Latvian Chamber of Craft,

Vilnis Kazaks

09.15 
Introduction: The Community Acquis regarding the promotion of business cooperation and the assistance to partners searches.  

Speaker: Blando Palmieri, CNA Long Term Expert of SME-Excellence.

09.45 
The strategy of CNA in promoting the business co-operation and the partner searches.

Speaker: Oscar Grenzi, Responsible of the International Bureau of CNA E. R.

10.15 
The Latvian initiatives for promoting the business cooperation 

Speaker: Juris Cinitis, Latvian Development Agency

10.45 - 11,00 Debate

11.00 - 11,15 Coffee break

11.15 
The existing tools in Latvia to promote business cooperation.

 Speaker: Juris Cinitis, Latvian Development Agency

12.00  
Joint participation in trade fairs: the experience of the Italian Export Consortia

             Speaker: Oscar Grenzi, Responsible of the International Bureau of CNA E. R.

12.45  
Legal forms and experiences of co-operation for the Latvian craft enterprises.

  Speaker: Uldis Caune, The Latvian Chamber of Commerce and Trade.

13.15 – 13.45 Debate

13.45 – 14.00 Seminar recommendations and conclusions.  

14.00 
Lunch

About the Seminar 2

European environmental policies

Environment protection is definitively one of the top priorities in the economic development and therefore becomed an essential component of the European policies. According to the Commission, an increasing industrialization, food hazards and the accelerated deterioration of the natural environment demands a strategy of sustainable development with balanced resource management. 

In this perspective the demand to the enterprises to deal with the issues of environmental protection and sound management of resources is an increasing process.

In a near future, market entry will be guaranteed only to the companies able to provide evidence that their operations and products are as more as possible environmentally compatible.  In some sectors, e.g. textile market, entry is already particularly regimented through products label ruling the use of specific substances or production processes.

Companies are now encouraged to organize their management structure in accordance with environmental principles. 

The forthcoming enlargement of the Union shall oblige the small business to meet  new challenges of the European environment policies, and therefore new challenges in market entry.

Introduction of the environmental legislation and regulation is not sufficient to promote sustainable environment-oriented company management. SMEs need cost-efficient instruments, easy to be applied, in order to help them to comply  environmental issues. 

The seminar objectives are:

a) to present the environment Community Acquis in  SMEs policies;

b) to present the impact of the European regulations on the SMEs and craft firms;

c) to exchange the experiences of European SMEs   facing the environmental rules;

d) to present the environmental service strategies of SMEs Associations for their members . 

The Training Tool on this matter, available in the web site of LAK, : www.lak.lv, will reinforce the seminar action and will represent a permanent tool to be used by  Latvian small enterprises and craft firms and their Associations in their preparation to the European environmental challenges.  

Seminar 2. Thursday, 22 of  November
European environmental policies

PROGRAMME 

08.45  
Registration of participants

09.00 
Opening of the Seminar by the President of Latvian Chamber of Craft, Vilnis Kazaks

09.15 
Introduction: The Community Acquis regarding the environmental policies.

Speaker: Matteo Mazzei, CNA Emilia Romagna Long Term Expert of SMECA

09.45 
The influence on the SMEs of the European policy for the environmental protection.

Speaker: Tommaso Campanile, Responsible of CNA Environment and Security Unit.

10.15 
Environmental policies in Latvia in the framework of the accession agreement.

Speaker: Representative of the European Integration Bureau.

10.45 – 11.00 Debate

11.00 – 11.15 Coffee break

11.15 
The role of the SMEs Associations in providing environmental services to SMEs

and craft firms: the Italian experience.

Speaker: Tommaso Campanile, Responsible of CNA Environment and Security Unit. 

12.00 
ECOLABEL and EMAS (EU Management and Audit Scheme): the use for SMEs

Speaker: Guido Lena, Director of the UEAPME Environmental Department.

12.45
Initiatives to promote environmental policies in the Latvian SMEs.

Speaker: Daiga Vilkaste, the Ministry of Environmental Protection and Regional Development 

13.15 – 13.45 Debate

13.45 – 14.00 Seminar recommendations and conclusions.
14.00 
Lunch
About the Seminar 3

Consumers and health protection

An effective development of the European Single Market finds a key element in the consumer protection. In fact, the Maastricht Treaty (February 92) expressly indicates the consumer protection as one of the primary objectives of the Community policy.

Therefore, according to the Treaty, the consumer requirements shall be taken into account in defining and implementing  all the Community policies and activities. 

In this perspective the Community is engaged to protect the health, safety, and economic interests of consumers, as well as in promoting the right of information. Price indication, misleading advertising, contract liability of defective products,  sales of goods and associated guarantee, imitation products, are all elements which are included in the European consumer policy.  

Considering these items, it is evident how the consumer policy has an impact on  small business and craft firms activities in the Single market, and how big is the interest of the small business of  Latvia and  of other candidate countries in being acquainted with a complete and correct information and conditions on consumer and health protection, in order to organize  their activities y according to the requirements introduced by the European consumer policy.

Therefore,  the seminar  aims to present  the Community Acquis on the European consumer policies and to give indications, to present experiences and best practice which can be helpful for the Latvian enterprises in the process of complying  with the European consumer policy.

The seminar is supported by a Training Tool presenting the detailed aspects of the European consumer policies and, because of this, will be a permanent support for the SMEs Associations in their initiatives, to support the Latvian enterprises in dealing with the consumer policy matter.

It is possible to consult the Training Tool  in the web site of LAK, : www.lak.lv
Seminar 3. Friday, 23 of November

Consumers and health protection

PROGRAMME 

08.45: Registration of participants

09.00: Opening of the Seminar by the President of Latvian Chamber of Craft, Vilnis Kazaks

09.15: Introduction: The Community Acquis on the consumers and health protection.  

Speaker: Matteo Mazzei, CNA Emilia Romagna Long Term Expert of SMECA

09.45: The impact of the consumers protection policy on the small business.  

Speaker :  Tommaso Campanile, Responsible of CNA Environment and Security Unit  

10.15: The consumers policy in the Latvia accession agreement

 Speaker: Gints Zadraks, Latvian Ministry of Economy

10.45 – 11.00: Debate

11.00 – 11.15: Coffee break

11.15: SMEs and Consumers Associations: respective contribution in health protection. 

Speaker:  Tommaso Campanile, Responsible of CNA Environment and Security Unit.

12.00: The general product safety in Latvian policy for enterprises

Speaker:  Mara Zagota, Consumer Rights Protection Centre

12.45: Initiatives towards the Latvian SMEs, to comply with the European protection policy.


Speaker: Mara Zagota, Consumer Rights Protection Centre

13.15 – 13.45: Debate

13.45 – 14.00: Seminar recommendations and conclusions.  

14.00: Lunch

Practical information

1.Timing and venue of the seminar

The seminar will take place in Riga on 21st, 22nd and 23rd of November 2001 from 9.00 a.m to 14.00 p.m at the Zeta room of the Reval Hotel Latvia  

2.Inscription

The iscription to the seminar is free of charge. Please confirm your participation before 10th of November. 

3.Interpretation

Interpretation from English and Italian will be provide to Latvian language.

4.Secretariat

The seminar secretariat is at Information Department of Latvian Chamber of Craft, Amatu street, 5, tel. 7213 007 fax 7213927 e-mail: lak@lak.lv
Person to contact: Valdis Poikans, Project coordinator and Gita Cerbue, LAK Information Bureau.
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� SME-Excellence is the acronym for “Facilitating the integration of Central and Eastern European SMEs in the European Union, through strengthening their business support associations with a view to fully developing the job creation potential of this sector”


� SMECA  is the acronym for “Strengthening the activities of SMEs organizations in the Central and Easter European Countries (CEEC) to help  SMEs to adjust to the “community acquis”.


� UEAPME, Union Europèenne de l’Artisanat et des Petites et Moyennes Entreprise, is the European organization of small and medium business and craft enterprises, regrouping 32 national organization of EU and CEEC countries and representing 7 million of enterprises: � HYPERLINK http://www.ueapme.com ��www.ueapme.com�.
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